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3 LETTER FROM THE COMMISSIONER

I am pleased to submit the fourth and final Quarterly Progress Report of 2003. This report
also marks the close of the Department’s second Five-Year Plan. We are happy to communi-
cate the final record of the Mayor for affordable housing commirments over the last five years:
over $1.45 Billion in resources to support close to 45,000 units, placing us at 113% of the
b resource goal and over 125% of the production goal. This is a significant accomplishment of
which the housing community can be very proud.

We are also very proud of our work in 2003, serving more households per dollar than we
: expected. While we faced some obstacles with full allocation of our bond pool this year,
L encumbrances in the pipeline for multi-family projects are expected to more than consume
; the balance and pational trends in bond financing for single-family products parallel
M Chicago’s situation. If you look at the Department’s “cash” commitments against projections
L for those funds this year—subtracting bonds from the picture—we not only used all of the

resources for the year, but we excceded goals by 10% on the multi-family side and by over
'''' ] 15% on the single-family side. For the year, we had projected that 73% of the households we
scrved would be under 50% of the arca median, and instead we were able to rarget our
products so that 79% of the houscholds we served are under 50% of the median. We had
projected that over half, or 55%, of the houscholds would be under 30% of the area median,

i; and wWe met that gO&l.
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B Also this year, we made noteworthy progress meeting an important challenge—using limited
L public resources to leverage needed private investment. We are seeing considerably larger
(_ public benefits. Highlights include the successes of the Troubled Buildings Initiative (T'BI)
! for multi-family building stabilization and the Neighborhood Lending Program (NLP) for

homeowners and homebuyers.

TBI is the result of several City departments and a not-for-profit neighborhood revitalization
lender working together to collectively preserve neighborhoods. By tackling problem, or
“troubled,” buildings on several fronts—gathering community input in CAPS meetings,
inspecting for building code violations, petitioning through housing coure—over 700 rental
units are being returned to neighborhoods as safe and decent housing. The number of units
_ preserved now surpasses the number of units we are able to create through loans for new
L construction and rehabilitation.

We also launched NLE, a partnership between not-for-profit Neighborhood Housing Services

(NHS) of Chicago, the City and 30 private financial institutions. The Department stream-
lined funds and committed $4.8 million to leverage a total of $100 million for the three-year
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Neighborhood Lending Program. Low- and moderate-income homebuyers have access to
affordable and responsible loan products for home purchase and rehab, home improvement,
mortgage refinancing and foreclosure intervention. The revamped program is more
efficiently getting dollars out to residents, and the new flexibility enabled the participation of
the private financial institutions. Households served through NLP increased five-fold over
last year and in the first year of the program we leveraged nearly $30 million in private
financing. 0

While we close out this year and the second Five-Year Plan and reflect on all the City has done }
to build and preserve affordable housing, we are aware of both the met and unmer challenges. P
We thank all of the partners who have made our affordable housing work a success and look :
forward to working with all of you to meet these challenges. 1

AN

John G. Markowski
Commissioner

Affordable Housing Plan, 1999-2003
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INTRODUCTION

Affordable Housing Plan 1999-2003

F I Yhis document is the Fourth Quarter 2003 and final

report on the progress of the Chicago Department of

Housing’s Affordable Housing Plan 1999-2003.

The Department had an active and productive year, committing
over $225 million in resources to support over 9,600 units of
affordable housing. In rtoral, we utilized 70% of available

resources to achieve 97% of our annual unit goal.

The Departments cumulative Five Year Plan commitments,
from January 1, 1999 through December 31, 2003, closed at
over $1.45 billion, supporting close to 45,000 units or 113% of
its Five Year resource projections and 127% of its Five Year unit

goal.

1 Quarter ending December 31, 2003







Ty

,._mw..,ﬂ
nnnsnd

Affordable Housing Plan 1999-2003 2 Quarter ending December 31, 2003

* CREATION AND PRESERVATION

OF AFFORDABLE RENTAL UNITS

The Department’s multi-family programs support three principal strategic outcomes identi-
fied in the Affordable Housing Plan 1999-2003:

* Expanding housing affordability through sustainable and affordable rental housing
* Assuring housing and supportive services for the neediest and

* Preserving existing housing stock

In 2003, the Department projected almost $188 million in support for over 6,000 units of
multi-family affordable rental housing, through the commitment of loans toward new
construction or rehabilitation, through rental subsidies and through property stabilization
programs.

Through the fourth quarter of 2003, we committed $131 million in resources to support over
6,000 rental units, 70% of resource goal and 100% of production goal.

Overall since 1999, we have supported over 24,000 units of multi-family housing, utilizing
over $877 million in resources. This represents over 175% of production goals and 200% of
our Five Year Plan resource allocation goals.

Multi-Family Rehab and New Construction
Affordable Housing Plan, 1999-2003

This was a very active quarter for commitments to rental housing. Of all the available fund-
ing sources for rental units, the only source not fully tapped was our tax-exempt bonding
authority. Mostly a question of timing, the requests for bonds for future developments
amount to over $100 million.

To mark the completion of the Department’s second five-year plan, the map on the next page,
iltustrates the commitments made by the City to the new construction or rehabilitation of
affordable rental units through our multi-family loan, Low-Income Housing Tax Credit and
tax—cxcmpt bond programs.
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Wentworth Commons

This quarter, Lakefront Supportive Housing gained the support of City Council for
Wentworth Commons, the ninth building developed by the local not-for-profit with support
from the city. Located on the 11000 block of South Wentworth in Roseland, within the
111%/Wentworth Redevelopment Area, the new construction will consist of a total of 51
units of special needs housing for the homeless or those at risk of homelessness, for both indi-
viduals (24 SRO units} and families (27 units with two-, three- or four-bedrooms).

Twenty units, ten SRO and 10 four-bedroom, will be set aside for occupancy by the home-
less and disabled for a period of 20 years, with rents at no more than 30% of the area medi-
an income. Rents for these units will be subsidized through the Shelter Plus Care program
for a period of five years, renewable. An additional ten units will have rents subsidized by the
Regional Housing Initiative (RHI), a collaboration of the Metropolitan Planning Council,
Illinois Housing Development Authority, and the Chicago, Cook and Lake regional housing
authorities. RHI has secured the commitment of 328 rental subsidies for use by developers.

The ground floor of the building will include a lobby, property management and supportive
services offices, public restrooms, a large multi-purpose room with adjunct warming kitchen,
a family resource center, and several other smaller spaces for use by the tenants. The three
upper floors will contain the residential units, plus 2 common laundry and lounge, as well as
storage space. A patio and secured yard for the residents will also be provided at the rear of
the site. One special feature of the development is the incorporation of “green” elements in
the plans for design and construction, including building-integrated rooftop solar panels.

Lakefront’s Community Supportive Services Plan proposes on-site assertive case management
services, referrals to their Employment, Training and Education Program and referrals to
other community agencies specializing in the needs of homeless and very low-income adults
that have linkage agreements with Lakefront. A “blended management” approach ensures
that case managers and property management staff work as a team to assist tenants in becom-
ing self-sufficient and stabilizing their housing needs while maintaining the safety and finan-
cial stability of the facilities.




Paseo Boricua

Paseo Boricua is the new construction of 59 units of affordable rental housing for seniors.
The five-story building will include five studios, 53 one-bedroom units and a two-bedroom
management unit, with two commercial units on the ground floor. The non-profit Hispanic
Housing Development Corporation will develop the building on the 2500 block of West ;
Division, in West Town. N

Rents will remain affordable to houscholds within 60% of the area median income for thirty
years. All units will be accessible, with cight units for the visually impaired, two per floor.

The development is located in the Humboldt Park TIF district and the Humbolde Park L
Redevelopment Arca. Pasco Boricua will be located three blocks west of the West Town =
Health Clinic on Division, which is a branch of the City’s Public Health Department, six
blocks west of St. Mary of Nazareth Hospital and eight blocks east of Norwegian Hospital.

Hispanic Housing’s elderly services coordinator will manage the available social services

programs, including a physical wellness program to promote fitness and prevent injuries and
other referrals to community agencies.

—

Pine Race

Pine Race is the rehabilitation and conversion of 45 residential units to 36 units of two and
three bedrooms by Neighborhood Housing Services Redevelopment Corporation (NHSRC) -
in Austin. Austin is the city’s largest community area and home to a variety of housing
options. The conversion in Pine Race will accommodate the larger bedroom mix needs of E
community residents.

As a member of the GADA association of property managers working in Austin, NHS will
work to address issues that affect the quality of life in the community.

NHSRC was awarded a charitable
donation of $348,000, which forms
the basis for the Illinois Donation
Tax Credits of $174,000, the new
funding source made available to
developers of affordable housing in
2002, thanks to advocacy efforts by
the City and other affordable hous-
ing stakeholders.

p——
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' Robert Taylor Homes Phase C-1

Built between 1959 and 1963, the original Taylor Homes consisted of two miles of 28 high
rise buildings. The master redevelopment plan for Robert Taylor includes the construction of
2,388 mixed-income rental and homeownership units, community facilities, and new retail
space. Over 35% of the units are designated as public housing replacement units, with total
redevelopment broken down into three implementation phases.

Phase A included the mixed-income development The Quincy, which completed construc-
tion in the spring of 2002 with support from the City.

. Phase C-1 of the redevelopment, awarded 2003 Low-Income Housing Tax Credits, is the new
construction of 110 units in eighteen mixed-income rental buildings. The properties will be
scattered across nine sites on City-owned land. Approximately half of the units are to be
leased as CHA set-aside units for residents eligible for public housing; about 40% of the units
L must be leased to households below 60% of the area median income and 10% of the units
will be unrestricted, but
f affordable to households
between 51 and 60% of the

area median income.
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Rockwell Gardens, Phases 1A &1B

Rockwell Gardens is located on Chicago’s West Side, three miles from downtown, in East _
Garfield Park, bordered by Western Avenue on the east, Monroe Avenue on the north,
Rockwell Avenue on the west and Van Buren Avenue on the south. f

Originally built in 1961, Rockwell Gardens was the first development in the nation where
both federal and state funds were used to construct new public housing units. Under the
redevelopment plan, all of the Rockwell units, which are in considerable physical distress, will
be brought down and replaced by a mixed-income community, one-third replacement units, '
one-third affordable and one-third market-rate. Additionally, the plan calls for the rehabili-
tation of the onsite senior building, Midwest Terrace, and two project-based Section 8 build- I
ings, Maplewood Courts. ;

Phases 1A and 1B received allocations of 2993 Low-Income Housing Tax Credits. Phase 1A I
is the new construction of fourteen three-story buildings containing 42 three-bedroom, two- Ll
bathroom units. Thirty-three percent of the units will be replacement units, 43% affordable
and 24% market-rate.

Phase 1B will be 88 units in over 35 buildings of various types, including two-flats, three-flats 5
and duplex townhouses. ¥
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ABLA Homes (Eastern Portion)—Roosevelt Square Phase 1

Roosevelt Square Phase 1 is part of the over-
all transformation of ABLA Homes into a
mixed-income community. The intent is to
develop a unified community that does not
treat Roosevelt Road as a dividing factor and
instead encourages economic reinvestment
across the north and south sides of the road.
Awarded 2003 Low-Income Housing Tax
Credits, Phase I will consist of the new con-
struction of 181 rental units, including 125
CHA replacement units and 56 affordable
units in 48 buildings. There will be a mix of
building types, including three-flats, six-flats,
courtyard buildings and a few larger build-

ings.

Also interspersed in Phase 1, but separately
financed, will be 236 for-sale units in similar
building types, as well as some commercial
and/or retail spaces.

Low-Income Housing Tax Credits

We had an active Fourth quarter, in which we completed allocation of all of our 2003 Low-
Income Housing Tax Credits. The 2003 Tax Credits are generating a total of $46.5 million
in equity for 515 units.

Multi-Family Building Stabilization

Troubled Buildings Initiative (TBI)

The building dubbed “Big Red” has been in and out of housing court for as long as residents
can remember. In 2001, a site visit revealed gang graffiti and nonsecurable security doors and
interviews with neighbors told of drug activity and prostitution. The building has been a
longtime focus of CAPS, community groups and the Department of Buildings. Now on the
Troubled Buildings Initiative’s watchlist, the property has changed ownership and is under-
going rehab. Problem tenants are gone and the building is secure. Construction work is
being actively monitored by Buildings to ensure code compliance.
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By the end of this year, 747 units have either been rehabbed with public and/or private
financing or are in receivership and shortly to be rehabbed. All of this has been done with
long-term savings for the neighborhood, transforming buildings at critical intervention times
and preventing demolition.

Mark to Market
Established as the Multi-Family Assisted Housing Reform and Affordability Act of 1997, the

program ensures that subsidies for project-based Section 8 units are set at market levels and
that buildings are in good physical condition with viable operating budgets in order to pro-
vide long—term, decent affordable housing. DOH is under conract with HUD to restructure
FHA loans on properties participating in the program, and to make recommendations on rent
levels and rehabilitation scopes of work.

Since 1999, the Department has been an active participating administrative entity in HUD’s
Mark to Market program. The table below shows all participating properties:

T T S " Contract | HUD-funded 1
Year|. ' . Property Name. - |~ .. Address. - [Units|  type - . | . Rehab*

1999 | 47th & Vincennes Apartments {4724 5. Vincennes Ave. 59 | Morrgage restructure $ 1,245,000 »
1999 | Bloomingdale Apartments 1745 N. Keystone Ave. 111 } Mortpage restructure $ 750,329 §
1999 | Davis Apartments 3617 S. Indiana Ave. 81 | Mortgage restructure $ 558,305
1999 | Van Buren Park Apartments 2045 W. Jackson Blvd. 300 | Morrgage restructure $ 2,191,694 |
2000 Pg_ul G. Stewarr Apartments 11 401 E. Bowen 190 | Mortpage restructure $ 72,300
2000 | Pullman Wheelworks 901 E. 104¢h St 210 | Mortpage restructure $ 595,997
2000 | South Shore Beach 7447 South Shore Drive 333 | Mortpage restructure $ 2,500,000 §
2000 | Thorndale Manor 1020 W. Thorndale 72 | Rent reduction $-
2001 { Congressman George W. Collins | 1401 5. Blue Island Ave, 195 | Rent comp study $- 0
Apartments
2001 | Ike Sims Village 3333 W. Maypole 200 | Mortgage restructure § 1,700,000 |
2001 i Lakeside Terraces/ Grant Manor | 7425 S. Shore Drive 67 | Rent reduction 3 14,400 |
2001 | Laversne Court Aparrments 4938 W. Quincy 158 | Mortgage restructuse $ 378.157 |
2001 | Martin Lucher King Jr. 3220-3347 W, Madison 137 | Morrgage restructure $ 820,530
Plaza Apartments
2001 | Park View Apartments 5110 8, King Drive 102 | Mortpage restructure $215.019 §
2001 | Spring Grove Apariments 4554 S. Drexel 101 | Mortgage restructure $ 390,638 §
2001 | Washingron Courts [ 5416-30 W. Washingron 103 | Mortgage restructure $223,110
2002 | South Apartments 6900 S. Crandon/6853-55 S. East End 30 | Rent comp study $-
2002 | South of the Yards Aparemenrs | 1110 W, 50ch St 48 | Rent reduction 3.
2003 | Armitape Commons 3720 W. Armitage 104 Mortgage restructure $ 59,460
2003 | Bennett Aparrments 7156 S, Bennert Ave. 19 | Mortgage restructure $- A
2003 | Continental Plaza Aparrments 1311 W, 76th St. 292 | Mortgage restructure £ 28.000 ~ §
2003 | Lafaverre Terrace Apartments 6950 5. Vincennes Ave. 93 | Mortgage restructure $ 135,132 ~
2003 | North Washingron Park Estates | 4756-58 S. Vincennes Ave. 21 | Mortgage restructure $ 48,232 A
2003 | O'Keefe Aparrments 7001-11 S. Paxton 13 | Morwage restructure £ 8,080 B
2003 | South Shore 6900-02 S. Clyde St 44 | Mortgage restructure § -
*Rehab being funded from R4R only
A Six prajects, 573 units with $270,824 in HUD-funded rehab, were directly administered by a national Participating Adminiserative Entity (PAE).
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T Class S Incentive / Mark Up to Market

The Class S incentive was passed in 2002 by the Cook County Board as a result of advocacy
efforts by the City and other housing partners. Created to encourage owners of project-based
Section 8 properties in high-rent areas to renew by lowering the assessment level on partici-
. pating Mark Up to Market units. Participating building owners in Class S opt to extend their
1 Section 8 contracts for another five years, and see a reduction in the assessment levels from
33 % to 16 % of market value on the Section 8 rental units.

S

Since the incentive passed, a number of properties have extended contracts and are entitled to

§{ :g - Project Name “Units over 5 years _

o Commonwealth Apartments 2757 N. Pine Grove 143 $ 669,062

ey Clarendon Courts Apartments | 4500 N. Clarendon 152 $ 741,432

f Scotland Yard [ 4215-45 N. Broadway 11 $ 34,555

e Scotland Yard 11 4247 N. Broadway 23 $ 37,371

Shoreham Apartments 3318 N. Lake Shore Drive 107 $ 516,905

i Rienzi Plaza 600 W Diversey Pkwy 140 $ 590,573

Lo Crossroads of E. Ravenswood 1614 W, Wilson 124 $ 139,721
Pensacola Place 4334 N, Hazel 53 $ 173,125

[ 1000 N. LaSalle 1000 N. LaSalle 30 $ 25,838

i 6900 S. Crandon 6900 S. Crandon 151 $ 375,012
1111 N. Dearborn 1111 N. Dearborn 96 $ 655,281

7 Evergreen Terrace 1301 N. Cleveland 84 $ 39,474

éi Webster House 2150 N. Lincoln Park West 72 $ 1,223,450 B

the assessment reduction:

| Section 8 Value of 51% reductlon

Address | _. ..

™ Estimated value based on annual assessment ™ value of reduceion * five years.

Please see the map on the following page for a geographic representation of all of the proper-

ties participating in these two programs over the last five years.
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Mark to Market and Class S 1999-2003
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| "PROMOTION & SUPPORT OF

HOMEOWNERSHIP

The Affordable Housing Plan 1999-2003 cited a principal strategy for single-family
programs to be:

* Sustaining affordable homeownership in support of healthy communities

In 2003, the Department expected to commit over $112 million to over 1,200 households to
help them achieve or sustain homeownership. Through the close of 2003, we committed
almost over $76.6 million te support 950 units.

This places the Department at 68% of its annual resource goal and 75% of its annual
production goal, and brings our cumulative Five-Year Plan commitments to over
$420 million, supporting over 8,000 homebuyers and homeowners. This represents 76% of
our Five Year Plan resource allocation goals and 102% of our Five Year Plan unit goals.

Single-Family Rehab and New Construction
RFQ for New Construction

Historically, programs like New Homes for Chicago have maximized the development poten-
tial in clusters of City-owned land, rebuilding neighborhoods. With the rise in construction
costs and increased opportunities for homeownership in the private market, the City has been
seeking new ways to marshal its available resources.

In the fall of 2003 the Department of Housing issued an RFQ to create a pool of qualified,
experienced developers to build single-family housing on parcels in the City’s inventory of
vacant lots. Under this initiative, the City’s goal is to pledge long vacant City-owned land to
developers who will privately finance these developments. The intent is to create a stream-
lined and responsive process for encouraging mixed-income developments.

To date, eighteen developers have been qualified and site identification process is underway.




CHicaco PARTNERSHIP FOR AFFORDABLE NEIGHBORHOODS (CPAN)

The Chicago Partnership for Affordable Neighborhoods (CPAN) enables homebuyers to
afford units in market-rate developments, especially in appreciating areas with insufficient
affordable housing stock. Taking advantage of the recent, robust home market and increased
availability of conventional tools for first-time homebuyers, developers are able to write down
the market sales price to an affordable price point. The Ciry is able to offset some the devel-
opment business losses with permit fee waivers and possible perimeter site improvements on
the public rights of way.

This year the Department struck partnerships with twelve developers to provide 59 affordable
units within market-rate developments in appreciating neighborhoods. The average write-

down was between $90,000 and $95,000.

As with all new construction projects, there is usually a lapse of time berween when develop-
ments sign up to participate and when they are ready to market. More information on the
target market and affordable homebuyers of CPAN units is described in the Home Purchase
Assistance section below.

ABANDONED PROPERTY TRANSFER PROGRAMS
Preserving Communities Together (PCT)

Through Preserving Communities Together (PCT), buildings that have been slated for dem-
olition can be conveyed to developers for rehabiliration and neighborhood improvement.

Max Molinaro’s company, Premier Properties of Chicago, recently completed their fourth
rchabilitation project through the Department’s Preserving Communities Together Program.
All four properties are in the Hegewisch area, rehabbed for affordable rental or homeowner-

ship. The property shown in before-and-

after pictures is a two-story frame home on
Avenue O.

“I like to give back to the community. I
grew up in the neighborhood,” Molinaro
said. “It gives me great pleasurc to rchab
these run-down buildings into nice homes.”

The map on the following page shows all of
the properties completed this year through
PCT.

After shot of 2 home rehabilirated
through PCT in Hegewisch
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Preserving Communities Together (PCT)
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Pilot Preservation

Barbara Johnson is a new homeowner in West Humboldt Park, thanks to the collaborative
efforts of the Near Northwest Neighborhood Network (NNNN), Neighborhood Housing
Services of Chicago (NHS) and the City. The formerly vacant property was purchased from
HUD and rehabbed, a complete change to the face of the block.

“This once ‘problem property’ is now a home thanks to the power of partnership,” said Eliud
Medina, Executive Director at NNNN. “Turning a property like this around on an other-
wise solid block, down the street from Morse Elementary, is an important part of building
and maintaining strong neighborhoods.”
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Barbara Jolmson on the steps of her new
home in West Humboldt Park,

Affordable Housing Plan 1999-2003 15 Quarter ending December 31, 2003




Homeownership Assistance .
Single-Family Bond Programs u

Both City Mortgage and the TaxSmart programs provide attractive financing by using the
city’s tax exempt bonding authority. Under City Mortgage, the City used more than $11 mil-
lion to assist 90 first-time homebuyers. While this is beneficial to these buyers, the total is
significantly less than the number of homebuyers assisted in past years. The current compet- L
itive private market, with its supply of low or no down payment requirements and record low
interest rates, has effectively lowered the demand for City Mortgage.

Our response has been in the promotion of TaxSmart, a Mortgage Credit Certificate (MCC) .
program, as a simple and valuable product for new homebuyers. TaxSmart entitles first-time
homebuyers to a direct reduction of taxes due. Under the program, a homebuyer receives an
MCC to reduce income taxes by an amount equal to 20% of the interest paid on a mortgage,
available each year the homebuyer continues to live in the home. In the second half of this
year, the Neighborhood Lending Program started to co-offer MCCs with their purchase and
improvement loans and we have turned a corner in expanding the program’s availability and

uptake.

Home Purchase Assistance

In the fall, a lottery was held for 16
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four developments in Uptown. In
preparation for the lottery, resi-
dents attended home and condo
ownership seminars at Rogers Park
Community Development
Corporation. Rogers Park also
works one-on-one with potential
homebuyers to examine their cred-
it records and explain how to main- '
tain healthy credit. Notices for the Lotsery wiwsens for CPAN units in Uptors I
lottery were sent out to 500 residents in Uptown, Edgewater and Lakeview.

Cecilia Salinas, a long-term Uptown resident, is one of the new homebuyers who can now B
buy a three-bedroom condominium for $141,000 next spring. She and her husband have two
children and their initial hunt for a family-sized condo had them looking at units priced at
$250,000 and above, out of reach for their household. When she learned that her apartment
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building was going to be converted to condominiums and that her own apartment would be
unaffordable to them after conversion, she was worried about never being able to buy in her

neighborhood.

Hers was the first name drawn in the lottery. “When my name was called I had been wish-
ing it so hard that I thought it was in my head, but my daughter said, “They are calling your
name.” It was a blessing.”

Under the CPAN program, which launched in 2001, a total of 68 affordable homebuyers
have been qualified as eligible for CPAN units. Of these, 15% are in education, 13% in
health care (nurses, therapists, etc.), 9% are in security (police officers or security guards) and
7% are administrative professionals.

NEIGHBORHOOD LENDING PROGRAM

As  described  previously, the . R
Neighborhood Lending Program con- NelghborhOOd Lendlng Prograln:
solidated six previously segmented pro- Households Served

grams into a single partnership that was 500
designed to increase flexibility in meet-
ing the needs of residents. Leveraging 450
public dollars with 30 private financial
instirutions, Neighborhood Housing 400
Services of Chicago (NHS), has been

able to get the dollars out to residents 350

more efficiently. This chart shows exact- 300
ly how much more efficiently, with

2003 at 559% of 2002 production: 250
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Neighborhood Lending Program:
Funds Committed
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The new flexibility of NLP allowed DOH and NHS to respond to pressing needs associated
with rising foreclosures. As a result, fewer resources were spent in the category of home
improvement and slightly greater resources were spent in the categories of home purchase and
purchase/rehab and homeownership preservation in 2003 than originally anticipated.

IMPROVEMENT AND PRESERVATION
OF HOMES

The Affordable Housing Plan 1999-2003 cited a principal strategy for single-family
programs to be:

Preserving housing stock through affordable housing improvement and enhancement. [ |

We expected to commit over $20 million to assist over 2,300 households to repair, modify
or improve their homes.

This year we committed over $15.5 million in resources to support almost 2,500 units, which _
represents 75% of our commitment goal and 102% of our unit goal. P

Since 1999, we have funded repairs for 12,800 units, over $69 million in resources,
reaching 121% of our five-year commitment goal and 129% of the five-year unit goal.
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Home Improvement Programs

Through the Emergency Housing Assistance Program (EHAP), the City offered deferred
loans to over 1,150 homeowners to repair dangerous, hazardous and life threatening condi-
tions, serving 350 more people than projected. Through Home Repairs for Accessible and
Independent Living (HRAIL), delegate agencies city-wide were able to provide repairs and
muodifications for 620 seniors to age in place. Facade improvements were performed on
almost 125 homes, transforming targeted blocks. In the Midwest, Lawrence-Kedzie, South
Chicago and Bronzeville TIFs, over 215 homeowners were able to repair and improve the
exteriors of their homes. Under all of the home improvement programs combined, the City
was able to support almost 2,500 units, exceeding the goal of 2,435.

Historic Chicago Bungalow Initiative

As an expansion to the three-year old initiative, the Historic Chicago Bungalow Association
is offering pattern drawings for bungalow renovations and additions. Not only do the plans
save households from expenses associated with hiring an architect, an estimated $8,000, they
also allow the homeowner to get through the permitting process in 48 hours.

Bungalow owners can select from four different parterns, which contain standardized archi-
tectural designs for bathroom and kitchen renovations and a rear-room addition or dormer.
For $10, a set of black & white architectural drawings includes pages required for permitting,
a site plan, demolition plan, and floor plan, each with model drawings and examples as well
as a place to insert specific dimensions for the project in question.

The drawings also provide detailed plans and guides, materials inventories and cost work-
sheets, for project estimating so that homeowners can cost-effectively plan for their renova-
tion and be ready for the city’s permitting process. Advice on working with building profes-
sionals is also provided.

All documents were developed as a collaboration between the Historic Chicago Bungalow
Association and the Departments of Housing and Construction and Permits.

OTHER INITIATIVES

Release of Third Five-Year Housing Plan, 20042008

The Department’s third five-year affordable housing plan Build — Preserve — Lead: A Housing
Agenda for Chicagas Neighborhoods, was approved by City Council in December. The plan
calls for investing almost $1.9 billion in local, state, and federal funds to create another
48,000 affordable homes and apartments throughout Chicago over the next five years.




The planning process included seven meetings of a broadly representative 41-person adviso-
ry group. At the meetings, national and local experts presented information about housing
policies, programs, and specific areas of need. In addition, approximately 60 individuals and
organizations testified at three public hearings held by the Department.

As guided by input from the advisory panel and the public, the new five-year plan will
focus on four core strategies:

Build: Add to the stock of affordable housing.
Preserve: Protect Chicago’s existing affordable housing.
Assist households: Enhance affordability and help residents stay in their homes.

Lead: Pursue policies and funding to support affordable housing.

The Department will use the principles laid out in this document as a guide to best meet the
City’s need for affordable housing,

Advocacy for Policy Change

Rental Subsidy Legislation is Top State Issue for DOH

Passage of state legislation that would create a statewide rental subsidy program is the
Department’s top legislative priority. The proposed program is modeled on the Ciry-spon-
sored Chicago Low Income Housing Trust Fund, which currently provides rental subsidies to
2,000 families each year. If enacted, the legislation (H.B. 4100) would allow the Trust Fund
to subsidize at least an additional 1,250 families annually. Mayor Richard M. Daley high-
lighted the City’s support for the rental subsidy legislation at a press conference in November.
“This legislation is an important part of the Plan to End Homelessness, which seeks to move
the homeless into permanent shelter as rapidly as possible,” Daley said.
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CITY OF CHICAGO, DEPARTMENT OF HOUSING
SUMMARIES OF LOANS APPROVED BY CITY COUNCIL
FOURTH QUARTER, 2003

ATTACHMENTS

Paseo Boricua
Hispanic Housing Development Corporation

2501-11 W. Division

Pine Race
Pine Race II Limited Partnership
541-55 W. Pine / 5462-64 W. Race
Wentworth Commons

Lakefront Supportive Housing

11045 S. Wentworth
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CITY OF CHICAGO, DEPARTMENT OF HOUSING

Name of Borrower / Developer:
For-Profit / Not-for-profit:

Project Name / Address:

Ward / Alderman:
Community Area:

City Council Approval:
Application Received:

Type of Project:

PROJECT SUMMARY

FOURTH QUARTER, 2003

Hispanic Housing Development Corporation
Non-profit

Paseo Boricua
2501-11 W. Division

26 / Alderman Billy Ocasio
West Town

November 5, 2003

April 30, 2001

The new construction of a five-story building with 59 units
of affordable rental housing for seniors. The 59 units will
include 5 studios. 53 one-bedroom units and a two-
bedroom management unit. There will be 18 on-site
parking spaces.,

LOW-INCOME HOUSING TAX CREDITS

Tax Credits:
Equity / Rate:
Syndicator:

DOH LOAN

Amount:
Rate:
Maturity:
Repayment:

Security:

$890,000
$6,765,000/ $.76
Apollo

$2,672,250

1%

32 years

No repayment during the term; a balloon payment will be due at
maturity

2" mortgage
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Project Summary
Paseo Boricua
Page 2

UNIT MIX /RENTS

Studio 5 § 445 544 31-50%

1-bedroom 39 $ 564 600 31-50%

1-bedroom 14 $ 700 681 51-60%

2 Bedroom 1 b 0 814 Management Unit
TOTAL 59

Utilities: Tenants only pay for electricity.

Accessibility: All units are accessible, with 8 units for the visually impaired, distributed 2 per floor.

PROJECT COSTS
Project Cost:

o i i ) Erolect oy
Acquisition $ 1,390,000 |$ 23,559 12.02%
Construction $ 8,219912 |§% 141,863 71.09%

Soft Costs 3 1,163,755 |$ 17,182 10.07%
Developer’s Fee $ 788,683 (% 13,368 6.82%

TOTAL $ 11,562,350 |$ 195,972 100.00%
PROJECT FINANCING

Source Amoun S

MB Financial 5 875,000 1st 6.50% 30730 % | 14,831

DOH $ 2,672,250 2nd 1% 32 $ 45,292 23.11%
IHDA $ 750,000 3rd 0% 30 $ 12,712 6.49%
FHLB $ 500,000 4th 0% 0 $ 8,475 4.32%
Apollo $ 6,765,000 | Equity $ 114,661 58.51%
General Partner $ 100 Equity $ 2 0.00%
TOTAL $ 11,562,350 $ 195,972 100.00%
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CITY OF CHICAGO, DEPARTMENT OF HOUSING

Name of Borrower / Developer:

For-Profit / Not-for-profit:

Project Name / Address:

Ward / Alderman:
Community Area:

City Council Approval:
Application Date:

Type of Project:

PROJECT SUMMARY

FOURTH QUARTER, 2003

Pine Race II Limited Partnership / Neighborhood Housing
Services Redevelopment Corporation

Non-profit

Pine Race
541-55 W. Pine/ 5462-64 W. Race

37 / Alderman Emma Mitts

Austin

November 5, 2003

April 30, 2001

Conversion and rehabilitation of 45 units of housing to 36 units

of housing. After the proposed conversion, the building will
have 18 2-bedroom and 18 3-bedroom apartments.

LOW-INCOME HOUSING TAX CREDITS

Tax Credits:
Equity / Rate:
Syndicator:

DOH LOAN

Amount:
Rate:
Maturity:
Repayment:

Security:

$354,359
52,768,433/ $.77
National Equity Fund (NEF)

51,632,881 (CDBG)

0%

30 years

No repayment during the term; a balloon payment of principal at
end of term, sale or refinancing

2" mortgage

ILLINOIS AFFORDABLE HOUSING TAX CREDITS

Tax Credits:
Resources Generated:

$174,000
$348,000
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Project Summary
Pine Race
Page 2

UNIT MIX /RENTS

2-br 700 | 4 |8 670 4
2-br 730 14 $ 690 14
3-br 1200 4 $ 710 4
3-br 1230 14 $ 730 14
TOTAL 8 28 36
Utilities: Tenants pay for cooking gas and electric.
PROJECT COSTS
Acquisition $ 1,400,000 | § T 370%
Construction 5 3,332,454 $ 56.42%
Soft Costs $ 613,962 $ 11.17%

_ |Developer's Fee i 514,764 $ 14,299 8.71%
Total: $ 5,861,180 $ 162,811 100.00%
PROJECT FINANCING

Source

- Amount

Project

990,000

e
Harris $ 25 $ 16.89%
DOH $ 1,632,881 2™ 0% 30 $ 27.86%
NHSRC b 348,066 0% $ 5.94%
NHS $ 121,800 0% b 2.08%
Equity - NEF $ 2,768,433 $ 47.23%
Total: 3 5,861,180 3 162,811 | 100.00%
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CITY OF CHICAGO, DEPARTMENT OF HOUSING

Name of Borrower / Developer:
For-Profit / Not-for-profit:

Project Name / Address:

Ward / Alderman:
Community Area:
City Council Approval:

Type of Project:

PROJECT SUMMARY

FOURTH QUARTER, 2003

Lakefront Supportive Housing
Non-profit

‘Wentworth Commons
11045 S. Wentworth
11015-25 S. Wentworth (parking lot)

34/ Alderman Carrie Austin
Roseland

November 3, 2003

This development will consist of a total of 51 units of
special needs housing for the homeless or those at risk of
homelessness, for both individuals (24 SRO units) and
families (27 units, including 9 2BRs, 15 3BRs and 3 4BRs).
20 units will be set aside for occupancy by the homeless
and disabled for a period of 20 years, with rents at no more
than 30% of household income, in accordance with the
HUD SHP program requirements. Ten (10) additional
family units will have rents subsidized through the
Regional Housing Initiative (RHI).

LOW-INCOME HOUSING TAX CREDITS

Tax Credits:
Equity / Rate:
Syndicator:

DOH LOAN

Amount:
Rate:
Maturity:
Repayment:

Security:

$725,000
$5,981,250/ $.82
First Chicago Leasing Corporation

$5,973,396

0%

30 years

No repayment during the term; a balloon payment will be due at
maturity

1* mortgage

ILLINOIS AFFORDABLE HOUSING TAX CREDITS

Tax Credits:
Resources Generated:

$135,000 (Year 2002)
$274,000
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Project Summary

Wentworth Commons
Page 2
UNIT MIX /RENTS
Efficiency (Shelter-Plus Care) 10 § 623 300 31-50%
Efficiency 14 $ 350 300 15-30%
2 Bedroom (RHI) 6 $ 391 900 51-60%
2 Bedroom 3 b 600 500 31-50%
3 Bedroom (Shelter-Plus Care) 7 $§ 1,114 1000 51-60%
3 Bedroom (RHI) 4 $§ 1,114 1000 51-60%
3 Bedroom 4 $ 750 1000 31-50%
4 Bedroom (Shelter-Plus Care) 3 $ 1,247 1350 51-60%
TOTAL 33
Utilities: Tenants do not pay for any utilities.
PROJECT COSTS
Acquisition (including Holding Costs) | $ 5,000 % 98 0.10%
Hard Costs $ 10,918,7751 $ 215,349 84,80%
Reserves $ 342,128 | $ 6,708 2.60%
Other Soft Costs $ 764,098 | § 14,982 5.90%
Developer's Fee $ 854,700 | § 16,179 6.60%
Total $ 12,884,701 | § 253,896 100%
PROJECT FINANCING
DOH $  5740,883] 1st | 0% | 30yrs |$ 44.56%
FHLB* $ 500,000 | grant $ 3.88%
HUD/SHP $  400,000| grant $ 3.10%
DCCA $ 121,568 | grant $ 0.94%
Clean Energy Community Loan | $ 63,000 | grant $
Fund 0.49%
Cash Donations $ 10,000 3 1,451 0.08%
Donations TC Equity 5 68,000 $ 1,333 0.53%
Equity (Syndication Proceeds) | $ 5,981,250 $ 117,279 46.42%,
TOTAL $§ 12,884,701 § 253,896 100.00%
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CITY OF CHICAGO, DEPARTMENT OF HOUSING

LOAN CLOSINGS - FOURTH QUARTER
OCTOBER 1, 2003 - DECEMBER 31, 2003

s City Council Loan
L Project / Developer Approval Date Closing Date
! Senior Suites of West Humboldt Park December 4,2002  November 3, 2003
. Senior Lifestyles Corporation
701 N. Lawndale Ave.
July 29, 2003 December 22, 2003
\ Pershing Court
Pershing and State LLP (Neighborhood
- Rejuvenation Pariners)

39" and State Streets

-
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Chicage Department of Housing

TROUBLED BUILDINGS INITIATIVE

Janvary 1 - December 31, 2003

S Unils By Income Level” -
‘ Gluarter L. . [Number of ) ‘ S B o
Status Primary Address |- Commitment jResidenfial  |0-15% |16-30% {31-50% |51-60% . |67-80% |81-120%
Counied : Untis A PR .
Racoverad/Rehab st |7953-59 S AshlandAve | § 100,000 16 . 16 - - -
Complete
Recoverad/Rehab 2nd | 1601-09 N Lockwood Ave 16 . 16 - .
Complete
IRehqb in process 1st 917 E 78th 5t $ 100,000 31 31 - - -
|Rehub in process 2nd 5342-44 3 Indiana Ave é - 6 - - -
|Rehab in process 2nd 5701-05 S Calurnet Ave 18 - 18 - -
IRehub in process Znd 5901-09 S Wabash Ave 24 - 24 - - .
Rehab in process Znd 6947 § Peorio St 30 - 30 - - -
Rehab in process 3rd 79%01-11 S Drexel Ave 27 - 27 - - -
Rehab in process 3rd 7110-14 S Harvard § 45,000 -3 - 6 - -
Rehab in process 3rd §917 S. Emerald 8 - 8 - - -
'Rehab in process 3rd 7716-18 5. East End $ 100,000 16 - 16 - -
Avenue
IRehab in process 3rd 5837-39 5. Calumet 3 & - - -
|Rehob in process 3rd 3600-12 W, Franklin Blvd. 68 - 48 - -
|Rehob in pracess 4th 3550 W Franklin Bivd 20 - 20 - -
|Rehab in process 4th 4632-38 5 Vincennes Ave 9 - 2 - - -
|Rehab in process 4th 5119-25 5 Prairie Ave 12 - 12 - - -
IRehub in process 4th 4847-51 N Albany Ave 27 - 27 - - -
IRehnb in process 4th 5300-08 S. Pulaski 200 200 - - -
Rehab in process 4th 3401-09 W. Monroe 24 - 24 - - -
Rehab in process 4ih 5023-25 S. Michigan 6 - 4] - - -
Rehab in process 4th 31 M. Lore! Ave. 12 - 12 - - -
Rehab in process 4th 1615 W. 61st 5t, 8 - 8 - - -
Rehab in process 4th 7427-37 N, Winchester 32 - 32 - -
Rehab in process 4th 7415-23 5. Kimbark Ave, 30 - 30 - - -
Rehab in process 4th 8133-35 S. Ingleside [ - 6 - - -
Rehab in process 4ih 1400-02 N. Avers 15 - 15 - - .
Rehab in process 4t |11027-355. ML King $ 100,000 48 48 . . .
Drive
Under raceivership 4th 8014-16 S, Ingleside $ 29,875 6 -] - - -
IUnder receivership 4th 6957-59 5. Unicn $ 382,850 14 - 14 - - -
lUnder raceivarship 4th 4335-37 W. Washington | $ 15,605 -] - 6 - - -
Subtotal $ 943,430 747 - - 747 - -
Other Expenses: Court-related and other pre-rehab expenses
{purchases of delinguent morlgoges, back taxes} and $ 662,998
administrative expenses
Tolal $ 1,606,428
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