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Letter from the Mayor .

Thank you for your interest in the City of Chicago’s Five Year Affordable Housing Plan, Accept- Y. . P |

ing the Challenge. el j "“

'y

\ &

The Five Year Affordable Housing Plan draws on the expertise of people familiar with every
aspect of urban housing, including not-for-profit developers and academics, builders and
foundation executives, lenders and borrowers, landlords, and tenants. These are the people who ‘\"-n .‘ !
make up the housing community in our city, and they have helped make Chicago a national LA

leader in affordable housing, investing more than $4 billion over the last two decades through a
variety of innovative programs.

The success of the Five-Year Affordable Housing Plan, and the ongoing health of our city and its neighborhoods, requires
a coordinared effort. Along with housing, we must address issues such as transportation, economic growth and work force
development to create and preserve healthy communities and encourage continued communiry development.

'The leaders of Chicago’s housing community share a commitment to decent, affordable housing for people of every |
age, income and background. Affordable housing is a critical ingredient in maintaining and strengthening the outstanding

quality of life our residents have come to cherish.

In today’s challenging economic tmes, it is more important than ever to preserve and expand the housing options for

all Chicagoans. With this Five-Year Plan as a guide, I am confident we will continue to lead the nation in providing
high-quality affordable housing for our citizens.

Sincerely, .
Richard M. Daley q
Mayor r
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A Global City

Two Decades of Progress

Over the last 20 years, under the leadership of Mayor
Richard M. Daley, Chicago has developed an intema-
tional reputation not only as a great city to visit and do
business, but also as a grear place to live, work and raise a
family. Once considered the crossroads of the United States,
Chicago is now recognized as a global city, the center of the
Northemn IHemisphere.

Chicago’s visitors are dazzled by Millennium Park, the lake-
front, the dynamic downrown, the flowers and greenery and
the wide array of cultural and recrearional activities.

But those who delve deeper come away equally impressed by
the city’s neighborhoods and the excellent quality of life they
make possible.

As New York Times columnist David Brooks wrote in 2006,
“No American city has progressed as much in the past two
decades as Chicago. It’s richer, cleaner, more livable . .."
Chicago’s renaissance didn’c just happen. It resulted from
the willingness of the public, private and not-for-prof-
it sectors ta adapt to change, to accept challenges and
to work together on behalf of policies that benefit the
entire city.

“Chicago has survived by repeatedly reinventing itself,” said a
Wall Street Journal writer. As smokestack and meat-packing
industries shut down or moved elsewhere, Chicago adapted
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to the increasingly global economy by attracting new indus-
tries that processed informarion rather than iron or animal
parts. Once considered the center of the Midwest, Chicago has
now become the center of the Northern Hemisphere and one of
the top ten global cities, according to rankings compiled by
Foreign Policy Magazine, A.T. Kearney and the Chicago
Council on Foreign Relations. Their study placed Chicago
eighth in the world among global cities, in rankings based
on the amount of business activity; human capital, including
ethnic diversity and education; exchange of information with
the rest of the world; number and quality of cultural acrivities;
and the city’s involvement in intemational policymaking and
dialogue.

These new industries attracted well-educated young pro-
fessionals and managers, many of whom preferred ro live in
the city, close to work and to the cultural and recreational
opportunities the city has to offer. In the 1990s, downtown
Chicago became the city’s fastest-growing neighborhood, with
4,000 to 5,000 new housing units each year. High-priced con-
dos and town houses sprang up in close-in neighborhoods such
as Bucktown, Wicker Park, West Town and Lincoln Park.

This market-driven residential building boom made Chi-
cago the envy of cities across the nation, many of which
continued to lose jobs and residents to the suburbs and watch
their economies slide downwards.

But the growth in high-end jobs and housing tells only part
of the story of a great city. Chicago is determined to be a cirty
that works for people of every age, income and background.
It welcomes new immigrants seeking their piece of the Ameri-
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can dream. Its populatian, like that of the rest of the nation,
is aging, and it wants its senbors to be able to remain in the
neighborhoods that mean so much to them, near friends,
family and places of worship. Low-income working famities,
long-time residents, previously incarcerated individuals, people
with disabilities—all of them deserve the opporumnity to live
in clean, safe, affordable housing in strong neighborhoods with
good schools, parks and other public ameniries.

In the 1990s, Chicagoans began a major effort to sirengthen
their neighborhoods, beginning with the schools, which some
experts had declared beyond hope. Chicagoans invested billions
in new and renovated school buildings, and they didn't stop
there. Addiricmal billions were poured into new libraries, senior
centers, pollce and fire stations and park facilities. These became
community anchors, the huilding blocks for improvements in

the quality of lifie in nzighborhoods throughour the city.

A key clement in the revival of Chicago’s neighborhoods has
been affordable housing. In a global city like Chicago, the
market simply cannet produce enough affordable housing 1o
meet the needs of low-and-moderate-income individuals and
familizs. Govemnment has to play a role, and Chicago’s City
government sccepred thar challenge.

A Record of Accomplishment

Since 1989 the City invested more than $4.5 billion ia local
state and federal funds to create, improve and maintmin more
than 170,000 houses and apanments for people of modest
means. These homes not only have improved the quality of life
for those thousands of Chicagoans, they have helped revive and
sustain entire neighborhoods. The new residents have uttracted
new commercial activity o these netghborhoods, which in mm
attracted additional residents in a self-sustaining cycle of com-
munity renewal.

The Mayor's commitment to affordable housing has been laid out
in three successive five-year plans, beginning in 1993. The
2004-2008 plan called for committing $1,877,090,250 1o
support 48,085 housing units. Through the second quarter of
2008, we bind commirted nearly $2.2 billive ro assist muore than

39000 units, Sixry-one percenit of those units housed families
earning less than $37,700 for a family of four, or 50 percent of area
median income (AMI); and 83 percent were for houschaolds
making below $59,600, or 80 percent of AMIL

The Department’s fovestments have been made through a
number of programs:

The Chicago Low Income Housing Trust Fund provided
anmnual subsidies to support more than 2,000 very-low-income
rentil vnits for the last several years. The number of units
assisted each year reached 3,500 in 2008, as a result of a new
program funded by a starewide $10 recording fee for real estate
transactions. The state legislation that created this program
was based on the City's model and passed the Illinois General
Assembly in 2005 with the Ciry's smong support.

The Multifamily Rehab and New Consrruction Program
builr and preserved more than 19,000 affordable units from
2004-2008.

The Multifamily Troubled Fuildings Iniciative has preserved
more than 5,600 units in more than 300 buildings from
2004-2008.

Through the Downitown Density Bonus, dovntown developers
have committed more than $44 million to affordable housing
efforts. The progmm requires downtown developers either to
build affordable units or pay a fee when they are granted the
square footage that exceeds zoning requirements.

The Supportive Housing Initiative has invested more than
$80 million o create or preserve nearly 600 supportive housing
unies during the 2004-2008 plan.

Since 2004, the Department of Housing has committed al-
most $200 million in resources toward the Chicago Housing
Authority’s Plan for Transformation to assist 10 CHA mixed-
income communities consisting of 1,590 units of replacement,
affordakble and market-rate housing. Overall, more than 15,000
housing units have been demolished and more than 16,000

replacement umits have been constructed nnd r=habbed rowanl
the CHA's goal of 25,000.

Affordable Housing Plan for 2009-2013
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Since 1989, the Department of Housing has assisted more than
7,400 units of affordable senior housing in 72 projects, almost
one-quarter of all the senior units in the ciry.

Four years into the 2004-2008 Five-Year Plan, the Depart-
ment of Housing has already exceeded its poal of assisting
6,045 units of new single-family housing through programs
such as

= City Mortgage, which provides mortgage financing and
down payment assistance to make homeownership atwrac-
tive anicl more affordable.

#  TaxSmart, which provides an annual tax credit ro qualified
homehuyers to reduce federal income taxes by an amount
equitl to 20 percent of the annunl inrerest on & morngage.

# Ciry Lots for City Living, which allows eligible applicants to
purchase vacant City-owned property for the construction
of affordably priced for-sale hormes.

* New Homes for Chicago, which provides purchase subsidies
anil assistance with land costs 1o modemte-income home-
huyers. This program has been tmgroved to make ic mare
artractive to developers and first-time homebuyers by focus-
ing subsidies on those who need them most and by offering
incenitives to encourage construction in difficult-to-develop
areas of neighborhoods.

* The Single-Family Troubled Buildings Initiative, creared
in 2005, which focuses on I-to-4-unit buildings. Using
Commumity Development Block Grant (CDEG) funds,
mare than 600 abandoned and wacan properties have been
placed into receivership or rehabbed and sold.

During the 2004-2008 Plan, the Department of Housing
invested $83 million to preserve and impeove more than
10,800 upits of housing, through programs such as:

* The Home Repairs for Accessible and Independent Living
(H-RAIL) program, which invests CIHG funds to modify

homes to make them more accessible for senioss.

= The TIF Meighborhood Improvement Program (TIF-NIP)
uses fax increment hinancing to make exterior improve-
ments on homes in specified neighborheoods.

*  The Emergency Housing Assiszince Program, which uses
CDBG funds to make emergency fumnace, roof and porch
repairs for low-income houscholds.

*= The Historic Chicago Bungalow Initiative has helped
renovate more than 2,900 historic bungalows since 2004
through a combination of private grants and mssistance from
the Chicago Department of Environment. More than 4,000

bungalows have been assisted since the program began in
2000.

(xher Department of Howing programs hove prevented
foreclosures and helped reduce homelessness,

The Home Ownership Preservarion Initiative (HOPI) has
preventeil more than 1,800 foreclosures through free counsel-
ing, loss mitlgation and loan workouts and reclaimed mare
than 500 vacant, troubled buildings since 2003. More than
10,000 familics av risk of foreclosure have been counseled
and educared through HOPL 1n 2007 alone, more tham &,000
troubled borrowers teceived access to free credic counseling,
simply by calling 311. Under the Mayor’s leadership, Chicago
wiss the first municipality in the nation tw hold Borrower Out-
reach Days. More than 2,000 people recrived in-person assis-
tance at 10 of these events in 2007 and 2008, The Deparmment
of Housing also sends our foreclosure prevention information to
homeowners within days of a fareclosure filing, giving them an
oppartunity to work out solutions thar mighr help chem remain
their homes

Affordable Housing Plan for 2009-2013
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Through the Plan to End Homelessness, which the Mayor
unvelled in 2003, permanent housing for the homeless has
increased by 67 percent 1 more than Z40) units, and more
than 3,800 households are being assisted each year by homeless
prevention programs. Homelessness decreased 12 percent from
2005 to 2007, based on homeless counts on comparahle days.

More than 17,000 households have raken advantuge of a
new Himelessness Prevencion Call Center, which was launched
in 2007 o cencralize acces: and screening for prevention
assistance.

Notable Recent Initiatives

Over the last five years, the City has undertaken a number of new
and innovarive programs to meet its changing housing needs.

The Chicage Community Land Trust {CCLT) was created in
2006 o preserve the lung-term affordability of home ownership
units crented through City programs. Chicago was the first big
city to creare such a program, which is designed to ensure per-
manent affordability. Under this program, assisted buyers agree
to resell the home o anather income-qualified buyer st an af-
fordshle price. Property taxes are assessed with consideration
for the affordable resale price, mther than the marker valwe.
Twenty-one units are currenitly administered by the CCLT, and
an addirional 200 homes are in the pipeline 1o become pare of
the pragrm.

With support from the Deparmment of Housing, the Preserva-
tion Compact was established in 2007 by the John D. and Cath-
erine T. MacArthur Foundation, the Lirban Land Institute and
other organizations to preserve 75,000 affordable rental units
throughowut Cook County by 2020.

The Ciry Council approved a Preservation Ordinance in 2007
to help keep apartment buildings affordable after their federal
use restrictions expire.

In 2007, the City Council expanded the Affordable Require-
ments Ordinance to increse the supply of affordable housing
while balancing the need with the benefits that result from de-
velopment. The expanded ordinance requires that new residen-
tial developments of 10 or more units make at least 10 percent
of the units available at affordable prices if:

The developer receives Ciry financial assistance; or

# The developer receives any City land, whether discounted
or nat, ot

#  Any zoning change is pranted that increases project density
or allows a residentinl use not previously allowed, or

# The development is a “planned development,” except for
developmenis outside of the downtown area that do not
obtain residential density increases.

In lieu of providing affordable units, developers are permitted
to make a payment to the Affordable Housing Opporunity
Fumid of $100,000 per affordable unir no peoduced. The fumds
will be used to develop new units across the City and to assist
the Trust Fund.

The City convened a Condominium Task Force composed of
key stakeholders to explore the issues relsted to condominium
development and conversion and make recommendations
for action by the City. The task force is focusing on four areas:
1) a framework for macking condominium development;
2) protections for renants in buildings being converted to con-
dominivms; 3) potential controls on condominium conversions;
anid 4) consumer education.

Planning for Affordable Housing
in a Troubled Economy

Our 2004-2008 Allundahle Housing Plan was develaped in a
strong narional economy, which had bounced back smartly
from the downturn that began in 2000. Housing prices were
rising rapidly; employment was increasing; the stock market was
rising; and povernment revenues were expanding.




The 2009-2013 plan is being created in & much different
national economic cnvironment. After growing some 15 per-
cent from 2000 to 2006, the economy began o slow in 2007.
The unemployment rate began edging up after falling for
three previous years. The economy created 44,700 new jobs per
month in previous 2007 and early 2008—fewer than hali the
number needed to employ the 90,000 new entrants into the
economy each month. The inflation rate edged toward a 15-year
high, spurred by high energy nnd food prices. Corporate profits
and consumer spending declined. After reaching a historic
high in 2007, the stock market dropped more than 1,000 points;
ond tex collections slowed at every level of government.

Real Residential Investment
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Most impartant from a housing perspective, residential real
estate sales fell some 33 percent from 2005 1o 2008 as the
overheated market cooled. The burden fell disproportionate-
ly vm moderate-income first-time borrowers, many of whom
ook out adjustable-rate morigages and were unahble to meet
the higher payments when the rates reset. Others were lured
by predatory lenders into taking out home loans they could ill
afford. The result was & rising number of vacant and foreclosed
homes in many neighborhoods. There were 14,250 foreclo-
sure filings in Chicago in 2007, an increase of 46 percent over
2006 and 105 percent over 2000. The highest concentranions

were in low-income and minority commmunities.

Foreclosures have a devastating impact on neighborhoods.
Vacant, boarded and abandoned homes attract vandalism,
arsan and other crimes. Blighted humes often discourage fur-
ther investment, limiting opportunities for cconamic growth
within the communiry. A 2005 study for the Homeownership
Preservation Foundation estimared that a single foreclosed,
vacanl property can cost municipalities up to $34,000 in
police and fire protection, trash removal, courts, unpaid wacer
hills and demolition.

While many individual borrowers were taking out unafford-
able morigages, developers were using readily avallable credit
to convert apartment buildings into condominiums, forcing
the tenants to lnok for new aparmmenis, which were not always
available at rents they could afford. When the economy began
to turn sout, many of the new condos sar empty.

In summary, the economy has affected our affordable hous-
ing efforts in a number of negative ways. Rising unemploy-
mene, foreclosures and condo conversions have increased
the demund for affordable housing, especially rental hous-
ing. Rising food and fuel prices make it even harder for fami-
lies t pay the rent or mowtgage. Rising prices and slow rax
collecrions have left the cliy, state and fedeml povernments
with less money for affonlable housing progmms and other
important prioricies. Funding of key federal entitlement pro-
grams for Chicago—Community Development Block Grants,
Community Service Block Grants, HOME funds and Work-
force Investment Act—has decreased steadily since 2000 and
fell 10 percent from 2007 1o 2008, Based on historical partemns,
the current downrurn i the housing market could conrinue
almost to the end of nur 2009-201 3 sffordable housing plan.

Preparing a hve-year affordable housing plan in this environ-
ment presents @ challenge, but not an insurmountable one, To
assist us in developing this plan, the Department of Housing
established n 48-member advisory group conslsting of not-
for-profit. developers of alfordable housing, community lead-
ers, planners, and represenmarives of lenders, landlosds, build-
crs, real estate brokers, social service agencies and charitable
foundations. They held five meetings, hearing presentations
from economists, planners, academicians, housing advocates
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and Ciry officials. The Department of Housing also held three
public hewrings, where we heard from residents concerned about
the lack of affordable housing in their neighhborhoods; from
disabled and low-income residents who could not find afford-
able apartments; and from advocates of housing for previously
incarcerated individuals and victims of domestic abuse.

Chicago’s entitlement funding has decreased
Since 2002

Millions
2200 e -
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Qur advisory commirtee agreed that, ot & time when the econ-
omy is sluggish and government resources are limired, rhe
Department must be especially creative in finding new ways o
encourage affordable housing. It must make every dollar count,
and explore every challenge for the hidden opportunity.

Fartunately, Chicago has advantages many other cities do nuor
share. Its neighborhwoods have benefited from two decades of
investment in community anchors and infrastrscture. It already
is a leader in affordable housing, with an active and dedicated
community of affordable housing advocates who boast an envi-
able track record. As Eric Belsky, director of Harvard Universi-
ty's Joint Center for Housing Studies, told our advisory commit-
tee, Chicago is well-pusitioned to meet the affordable housing
challenge because our “well-sincked toolbox™ of successful
programs is bigger than those of many other municipalities.

Chicago's diversified ecanomy provides scability during eco-
nomic expansions and contractions. The peaks are not quite
as high as in other parts of the country anid the valleys are rot
quite as low. According to the Office of Federal Housing En-
terprise Oversight, the Chicago area ranked fifth out of the 10
Largest metropolitan areas in terms of the change in average
hame prices from April 2007 ta April 2008. Prices decreased
1 percent in the Chicago srea, compared with a 4 percent
decrease in Houston and a 14 percent decrease in Los Angeles.
QOver the previous five years, Chicago ranked sixth among the
10 largest metropolitan areas, with a 34 percent increase in aver-
age home pirices, compared with a 75 increase in Miaumi and an
11 percent decrease in Detroit. Many Chicago neighborhoods
are quite diverse, with a wide range af barh family inciomes and
housing values. Even as their median home values rise, they still
contain many affordable homes.

With guidance from the advisory group and other members of
the public, the Department of Housing has developed a
plan that is forward-looking, compassionare and realistic,
It embodies several principles that, we believe, are shared by
most Chicagoans:

# Chicago should continue to be a city of strong affordable
neighbarhioods, with good housing, schonls, parks, libraries
and shopping districts.

#  Affordable housing is pn asset to every neighborhood and ro
the city as a whole. [t helps ensure that Chicago continues
to be home to people of many different ages, incomes and
backgrounds.

#  Affordable housing helps build healthy neighbarhoods.
It creates a marcket for mew retail scores, restaurants and
other neighborhowd amenities. Conversely, when Ciey
government brings public jmprovements to a neighbos-
hood, the existing hausing becomes more artractive to low-
and-moderate income families.

Affordable Housing Plan for 2009-2013




s Affordable housing is good for the economy of the entire
city. When housing costs are minimized, low-and-moderate-
income families have mom: money to spend on other items,
including educarion, the passport to & bewer life for their
children. Affordabie housing also creates jobs in construc-
tion, building management and other industries.

#  Affordability means more than just the size of the rent or
mortgage payment. A home is more affurdable when it uses
less energy, when it is less expensive to build and operate,
when taxes are reasonable and when nearby mass transit
makes driving unnecessary.

»  Govermiment support is necessary to ensure an adequate
supply of affordable housing in Chicago. Government's
role showld be to work in partnership with the private and
not-for-profit sectors.

#  While homeownership has many positive effects on a ciry,
it iz not for everyone. The most critical need in Chicage &
for afforthable rental housing for those at the lower end of
the economic sprectrum.

& Supportive housing must remain a high priceity, Many
Chicagoans need social services in addition tn housing, to
help them tum their lives around.

# The Department should continue i direct the majority
of resources toward the neediest Individuals and families.

s We will need to be flexible, creative and open to new ideas.

The Five-Year Affordable Housing Plan for 2009-2013
calls for investing $2 billivn 1o assist 50,000 housing units.
This is a modest increase over the 2004-2008 Plan but a
realistic one in the current economic climate. If the economy
improves more rapidly than economists now expece, the City
will respond appropriarely to new opportunities thar mighi
arise. We will use every tool at our disposal. At a time of limited
resources, we must invest more wisely and strategically than
ever before.

One-Year Change (%) in Average Home Value:
First Quarter, 2007—First Quarter, 2008

Ten Largest Standard Metropolitan Statistical Areas

Houston
Dallas
Philadelphia

Atlanta

| CHICAGO s

New York -
U.S. Average -
Washingron, D.C. .
Miami -1
Detroit -1
Los Angeles -1

4.43
2.05
0.59
0.02

1.15 |

1.65

1.71 |

9.14

0.68 |

0.81
4.28

Five-Year Change (%) in Average Home Value:
First Quarter, 2003—First Quarter, 2008

Ten Larpest Standard Metropolitan Statistical Areas

Miami 75.38
Los Angeles 63.12
Washington, D.C. 56.44
Philadelphia 52.28 |
New York 50.53
U.S. Average 34.84
CHICAGO 34.29
Houston 26.06
Atlanta 17.36
Liallas 16.20
Detroit -11.45

Swwerce: Office of Federal Howsing Enterprise Oversighs
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Introduction

12009-2013 Plan

In the tradition of Chicago’s willingness to adapt, accept challenges, and work together on behalf of policies that benefir
the entire City, we are embracing change once again with our new Department of Community Development. This new
department, which merges housing, planning, and workforce development, will allow us to more comprehensively address aspects

of community development and revitalization.

It will play a key role in enhancing the stability of our neighborhoods at a time when cities all over America are facing steep

challenges.

Affordable Rental Housing

Our top priority will be to build and preserve affordable rental
housing, the housing option of individuals and families with
the lowest incomes, including seniors, people with disabilities,
veterans, previously incarcerated incividuals, recent immi-
prants and homeless individuals and families. Qur efforts will
be directed toward all types of rental housing, small buildings as
well as large, because they all play an important role in meeting
the housing needs of low-income Chicagoans.

The shortage of affordable apartments in the Chicago area
is expected to get worse. According to a study by the Real
Estate Center at DePaul University, “If recent trends in
the Cook County housing market continue, the supply of
affordable rental units will decline by 38,000 from 2005-2020
to a level of only 315,000. Over the same period, it is expected
that demand for affordable rentals will rise by 34,000 to more
than 500,000 units. The net result in 2020 will be more than
185,000 households seeking, but unable to find, affordable
rental housing in Cook County.”

Cook County Affordable Rental I:Iousing
Supply and Demand 1990-2020

Y
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m— Housing demand s Housing supply

Rent Subsidies

The Chicago Low Income Housing Trust Fund currently pro-
vides annual subsidies to 3,500 apartments occupied by house-
holds eaming less than 30 percent of area median income.
At least half its resources go toward households earning less
than 15 percent of the area median income, or $11,300 for a
family of four in 2008. We will conrinue this efficient and
popular program and look for ways to increase the availability
of rent subsidies.

Affordable Housing Plan for 2009-2013



Construction of Rental Housing

We will seek to spur the construction of new multifamily
housing by developing new ways to make the federal Low
Income Housing Tax Credit more viable.

Under the Low Income Housing Tax Credit program,
federal tax credits are allocated to developers of affordable
housing who sell them to investors, mainly financial instlrurions.
Because of declining housing and credit markets, many
financial institutions have less profit to shield through tax
credits, so they are buying fewer of them. The rteduced
demand for the credits has lowered their price, leaving funding
gaps that have to be made up through funds from government
or non-profit institutions. This in wm also means lower
production because fewer deals will find financing in a given year.
In order to make the Low Income Housing Tax Credits as
attractive as possible to investors, we will consider revisions to
our policies and procedures related to this program.

We will explore additional ways to use free-market mecha-
nisms, similar to the Affordable Requirements Ordinance
and Downtown Density Bonus, to create affordable housing.
We will consider making affordable housing part of public
capital projects and private mixed-use developments.
We already combine the development of senior centers with the
creation of affordable housing units as well as new retail stores.

We also will look for ways to expand the use of Tax
Increment Financing (TIF) to spur the construction of new
affordable housing. TTF is an economic development ool that
allocates new property tax growth within a desigmated area
toward public projects that specifically benefit that area.

Preservation of Rental Housing

With construction of new affordable rental housing facing an
uncertain future, it is even more important that we preserve our
existing supply. Preservation often is more cost-effective than
new constsuction.

From 2009 through 2013 we intend to preserve more than
5,000 rental units through the Multifamily Troubled Buildings
Initiative. Under this initiative, woubled buildings are referred
to the Department by the Police and Buildings departments,
community policing volunteers and community organizations.
When owners fail to bring their buildings into compliance with
the City building code, the Iuitintive allows the City to use a
number of strategies, including seeking a court-appointed re-
ceiver; transferring City liens to the Community Investment
Corporation for foreclosure; purchasing delinquent notes of
foreclosure; and selling the notes to lenders.

We intend to preserve more than 5,600 units in parmership with
the Preservation Compact during the 2009-2013 Five-Year Plan.
The City is making $150 million in tax-exempt bonds available
for this program and has committed $12 million through 2010:
$6 million to the Troubled Buildings Initiative and $6 mil-
lion for an acquisition fund to gain control of rental buildings
and te make grants to help responsible owners repair their
buildings and reduce energy costs.

We will look for ways to leverage market activity to create
incentives to support preservation, including exploring opportu-
nities to leverage unused density to support affordable housing.

The Department will continue to educate landlords znd tenants
on their rights and responsibiliries under the Residential Land-
lord-Tenant Crdinance and the new Preservation Ordinance.
The Preservation Ordinance was passed in 2007 and requires
building owners to give 12 months’ notice before federal subsidies
expire, so tenants have time to seek a developer who could keep
the building affordable. The owner also must notify the
City, which could look for a qualified developer who could
maintain the building as an affordable rental property. If the
owner seeks to sell to a market-rate developer, the affordable
developer has the right to match the purchase price.

We will work with the Deparoments of Police, Buildings and
Law to enforce the Slum Nuisance Ordinance. Vacant buildings
with a history of building code complaints or criminal activity
could eventually be forfeited and assigned to nonprofit develop-
ers for rehab through the Troubled Buildings Initiative.
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Supportive Housing

One of the principles behind the Five-Year Flan is that housing
alone is often not sufficient to help people meet the challenges
that confront them. The Supportive Housing Initiarive provides
rental assistance and supportive services to help individuals and
families with special needs maintain permanent housing. These
services include counseling on finances, parenring, substance
abuse and employment.

The Department will develop a new plan, similar to our
Senior Housing Plan, which will identify the communities most
in need of supportive housing and create a pipeline of service-
enhanced developments.

Chicago’s Plan to End Homelessness

The Department will continue to be a partner in implementing
the Plan to End Homelessness. This plan secks to end home-
lessness by 2012 by realigning Chicaga's homeless service sys-
tem from i shelter-based to a permanent kousing-based sysrem.
The Plan provides services to help people address the problems
that caused them o become homeless and to keep people from
becoming homeless again.

Public Housing

The Department will continue to be a major partner in
the Chicagn Housing Auwthoricy’s Plan for Transforma-
tion, the largest and most ambitious public housing make-
over in the history of the United States. Ower the last
elght years, it has changed lives and transformed neighborhoods
by breaking down the bamiers thar separated residents of
puthlic housing from the rest ol the community. The Plan for
Transformation calls for replacing high-rise buildings with
mixed-income developments, inregrated physically, economi-
cally and socially wich the surroumiding communiries.

Senior Housing

As the pepulation continues to age, in Chicago and through-
out the naticn, senior housing becomies increasingly impuortant.
Seniors are an imporrant part of the social fabric of Chicago, and
the Department is committed to helping them remain here.

The Department will move forward with irs Five-Year
Senior Housing Plan for 2006-2010, which mims o create
4,000 units of senlor housing, using a varlery of models:
independent living, HUD Section 202 develupments, sup-
portive-living faciliries, condominiums and full-service senior
communities. Three years into the Senior Housing Plan, the
Department has created 884 units, representing three quarfers
of the goal.

We also will develop an initiative aimed specifically ar “grand-
families,"” grandparents raising grandchildren.

Foreclosures

The Department will devote considerable effort to the fore-
chosure crisis: preventing foreclosures whenever possible and,
when they do oceur, helping reduce their impact on families

ared meighbochoods.

One of the keys to foreclosure prevention is early interventinn,
The Department will expani its outreach efforis to encoumge
barrowers to seek assistance at the first sign of dithculty In meet-

ing their mortgage payments.

Through HOPI, immediate financial counseling will continue
1» be available to troubled borrowers who call 311. In addition,
the Department will continue its Borrower Quireach Days at
loczrions throughout the city to help those in the hardest-hit
communities stay in their homes. At thiese events, Chicago resi-
dents ar risk of foreclosure can meer with lenders and financial
counselors to help get their mosrgages hack on rack.

Affordable Housing Plan for 2009-2013
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The foreclosure crisis is not limired to single-family homes and
condominiums. According tw the Woodstock Institute, over
35 percent of foreclosures on residential properties in Chica-
go in 2007 were on 2-to-6-unit apartment buildings, primar-
ily in minority and low-income communides. This is a critical
problem, because a foreclosure an one of these buildings can
force six times as many people into the rental market as a
foreclosure on a single-family homie. Funding mechanisms must
be developed for the acquisition of these buildings to retain
them as active rental properties.

At the urging of Mayor Daley, the lllinois General Assembly
passed legislation in 2008 to strengthen protections for renters
impacted by building foreclosures. Also in 2008, the Chicago
City Council passed an ordinance requiring tenants to be noti-
fied within 7 days of a foreclosure filing. The City will continue
outreach te ensure such tenants are aware of their protections
and where to find help.

Residential Foreclosure Filings by Building Type
2007

O 1-Unic Baibding 1l 2 to 6 Unic Building

" | Condominium

Chicago's foreclosure prevention programs have been recog-
nized nationally, and we will continue to implement and ex-
pand them. But despite our best effarts, foreclosure sometimes
is unavoidable. In those cases, the Department will work with
community groups, not-for-prufit organizations and the federal
government to find buyers o renters for homes that have be-

come vacant because of foreclosure. Using funds appropriated
through the Housing and Economic Recovery Act of 2008 and
additional leveraged private funds, our public-privare initiarive
will seek to put vacant, foreclosed properties back into produe-
tive use as ¢uickly as possible. The initiative will oversee and
coordinute mrgeted revitalizarion efforts in key areas of Chicago
to mitigate the impact of foreclosure on our neighborhoods.

Qur acquisition srraregies will include expansion of HUD’s
$1 Homes program and bulk purchase of bank-owned proper-
ties. We also are working with national partners to see wheth-
er certain properties can be unlocked from securitization.
Qur disposition options include sale to an owner-cccupant,
lease-to-own, rental, and when necessary, demolition.

Community parter organizations will provide input on the real
estate market in specific areas of thelr communities; identify
and counsel potential homebuyers, renters, and lease-to-own
participants; and monitor the management of rental properties.

Housing and Economic Recovery Act

The Department will provide leadership in implementing
the Housing and Economic Recovery Act of 2008 to support
affordable housing and community development in Chicago.
In addition to providing emergency assistance for redevelop-
ing foreclosed homes, this legislation creates several new op-
portunities for the Department and its partners. For example,
we will work with our partners to develop a strategy for using
mortgage revenue bonds to refinance subprime mortgages.
We also will work to ensure that Chicago developments
receive funding from the newly created Housing Trust Fund
and Capital Magnet Fund.

Homeownership

Though affordable rental housing will be the Department’s top
priority, we will continue to promote and support homeown-
ership through proven, time-tested programs, including City
Mortgage, TaxSmart, City Lats for City Living and New Homes
for Chicago. Our Five-Year Plan calls for providing homeowner-
ship assistance to 8,000 units.

Affordable Housing Plan for 2009-2013
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Stimulating Market Activity

Changes in the economy and fnzncial sector have significant-
ly affected homeownership demand. Fewer buyers are able to
qualify for mortgages, and some would-be buyers are reluctant
to purchase due to perceived volatility in the markerplace. The
Department will rake a number of steps to increase demand for
homeownership.

As lenders tighten their credit requirements, thousands of
Chicagoans will need help in leaming how o save money and
enhance their credit scores. The Department will work with
educational and financial institutions to provide renters, as well
as hamecwners, with counseling, financial literacy courses and

savings programs.

We will consider modifying our program of purchase-price as-
sistance to stimulate market activicy. Currently, purchase-price
assistance is available to low income buyers who purchase
homes produced through New Homes for Chicago and the
Chicago Partnership for Affordable Neighborhioods (CPAN).
We will explore the possibility of expanding this program to
provide purchase-price assistance o buyers of single-family
homes and condos thar are sitting vacant because of foreclosure
or reduced demand. [n some cases, this assistance may be con.-
nected to a requirement for long-term affordabilicy.

The Department will also intensify its marketing efforts for
Clity-assisted for-sale developments amd will work with lend-
ers to ensure that buyers have nccess 1 appropriate muntgage
products.

Employer Assisted Housing

The Department will continue to work with local employers to
develop programis that give their empliayees incentives to buy
homes near their workplaces. Employer-assisted housing helps
employees reduce commuring costs, encourages homeowner-
ship, strengthens neighborhonds, builds employee loyalty and
reduces tumover.

Preservation of Single-Family Housing

The 2009-2013 Five-Year Plan will continue our programs
to preserve and improve the city’s aging housing stock.
The 2009-2013 Plan calls for investing over $100 million
to assist nearly 10,000 umits through the Single-Family
Troubled Buildings Initiative, Home Repairs for Accessible
and Independenz Living (H-RAIL), the TIF Neighborhood
Improvement Program (TIF-NIP), and the Emergency Housing
Asslstance Program.

Neighborhood Lending Program

The Neighborhood Lending Program {NLP), a partnership
between Neighborhood Housing Services af Chicago, the
Ciry of Chicago, and more than 210 lending instituticns, pro-
vides access to capital for purchase, rehab, and refinancing
of single family homes. The loan products offered through NLP
support affordable homeownership, prevent foreclosures, and
help revitalize Chicago neighborhoods. The 2009-2013 plan
calls for the Department to invest $250 million to nssist
2,900 homes.

Other Paths to Affordability

Discussions of affordable housirg tend to focus on conscruction
costs, rent subsidies and interest rates, bur these are only part of
the picture, Housing can be made more affordable by reducing
energy costs, creating new efficiencies and aligning government
policies.

Reducing Energy Costs

In addition to rent or mortgage payments, households pay
considerable sums for utilities and transportation and rhose
costs can be minimized through wise government policies.
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In 2003, rhe Historic Chicago Bungalow Initiative was
established ro provide financial assistance to homeowners to
make their bungalows energy efficient. A $3.5 million grant
from the [llinois Clean Energy Commumiry Foundation funded
three green bungalow model block projects to showcase new
technologies In energy efficiency. To date over 1,000 units have
received assistance under this initiative.

The green building techniques saved each bungalow $700
to $1,000 a year in energy costs—the equivalent of saving
$60 to $80 a month in mortgage piyments. In sddition, green
building helps the local economy by creating jobs in industries
that produce enviruinmentally suund building materials.

We expect additionnl hunding for energy-saving initiatives to be
made available over the next several years from local utilities, as
well as the federl povernment. Mayar Daley’s Chicago Climate
Change Action Plan has a goal of retrofitting 400,000 housing
units by 2020 and reducing energy use by 30 percent.

The Department will work closely with the Department of
Envirenment o ensure that affordable housing developments
have & high priority in receiving grants or incentives for energy
conservation.,

We look for creative ways to huild affordable housing that
contains the most green features at the lowest cost, using
environmentally friendly, locally produced building marteri-
als whenever they are economically feasible. Green building is
not an all-oe-nothing proposition. A variety of environmental
features can be incogporated into any building, and we can
choose those that make the mast sense for each project.

The Ciry's expedited green permitting process offers developers
an additional incentive to build green. And we will work with
the Cook County Assessor's Office to explore the possibility of
real estate tax incentives for green construction and retrofits.

Transit-Oriented Development

Wirth gasoline casts rising, transporiation can add thousands
of dollars & year to living costs. The Center for Neighborhood
Technology reports thar some suburban families spend as much
as 26 percent of their income on transportation, almest as much
as they spend on howsing. In compact, mansit-rich communi-
ties, the Center repors, gunspariation can ke up as little as
14 percent of household income.

The Department will encourage developers of affordable hous-
ing to seek sites with easy sccess to public transportarion
and will encoursge mixed-use, tansit-oriented developments
that inclede sffordable housing, We also will look for ways to
implement an affordable housing density honus program near
transit nodes.

Creating Efficiencies

When the econnmy is stuggish and povernment resources are
tight, we must work even more efficiently to make the most
of every dullar. However, as members of our advisary commit-
ree reminded us, the cheapest products and procedures are not
always the most cost-effective in the long run. We will work
with experts in the field to study the costs associated with the
constrisction and preservatlan of affordable housing.

The Department will review palicies and procedures involved
in the creation and preservation of affordable housing wirh an
eye toward making them more efhclent

We will seek to slign the operations of all City deparrments
involved in housing 1o the grearest extent possible.

The need for affordable housing is not unigue to Chicago;
it extends throughout the Chicago metropolitan area. The De-
partment will work with the Metropolitan Mayors Caucus and
the Chicago Merropolitan Agency for Planning to coordinate
housing efforts throughout the region.
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Maintaining Affordable Rental Housing

We will explore the possibility of expanding the Chicago Com-
munity Land Trust (CCLT) to cover renial housing. The pro-
gram, designed ro maintain long-term affordability of initally
subsidized homes, currently applies enly to for-sale housing.

One of the key benehits to COCLT homeowners is a reduction in
property taxes. The CCLT will alse position irself to offer the
property tax henefir to existing homeowners in exchange for
long-rerm affordabilicy.

Advocacy and Leadership

A nation as rich as ours shauld work to make affordable housing
availahle to those who need it. The Depurement will continue
to wark ar every level of government 1o ensure that affordable
housing remains a priority and receives its fair share of any new
state or federal funding that becomes availalile.

We also will advocate for government policies that enable low-
and-moderate income residents to obtain and remain in hous-
ing they can afford. This could include reducing property mxes,
better social services, tougher regulations of predatory lenders
and sdditional hnancial counseling, and seeking every oppor-
runity to advocate for policy anil financial resources o address
foreclosures.

Chicago is a national financial center, home to large numbers
of creative and ralented finance experts in private industry, uni-
versities and the nemprofit sector. The Department will seek to
marshal this experrise in an effore 1o make this city a national
ieader in developing new and innovative financing tools to
expand affordable housing.

Affordable housing is not solely a povernment responsibility.
Whenever possible, the Deparoment will work with it non-
governmental partners to achieve our common objectives.

Moving Forward Together

Meeting the housing needs of Chicago’s low-and-moderate-
income residents in an uncertain national economy presents a
major challenge.

In a diverse city with a wide variety of housing, there s no
one-size-fits-all solution. Under the Mayor’s leadership, Chicago
has become a national leader in the fisk] of affordable housing
by successfully implementing a number of different programs,
each aimed at a specific housing need. Over the next five years,
we will continue to make the most of all these programs. And
as new needs arise, we will develop new progmms to address
them. We will continue to call on the best minds in the field o
help us become even more innovative and creative as we adape
o changing circumstances. The Deparmment will be ready and
eager to take advantage of positive developments over the next
five years, such as an unexpected improvement in the national
housing environment or the selection of Chicago as the host
city for the 2016 Olympic und Paralympic Gamies.

Fortunately, Chicago has a long tradition of partnerships in-
volving the public, private and not-for-profit sectors. We have a
mulrirude of individuals and organizaricns dedicated to creating
and preserving affordable housing and removing the obstacles
that keep too many of our residenies from a decent home,

Chicago also has a tradition, extending back for mare than 2
century and a half, of meeting the most dounting challenges.
This is a city that rebuilt after a disastrous fire, reversed the flow
of a river and reinvented itself time and again. It's a city that
has the energy and crearivity to find new ways to ensure thart its
residents are able to live in decent, safe affordable housing.

Affordable Housing Plan for 2009-2013




Estimated F

ive Year Unit |

x| e i

roduction 2009=-2013

5-Year Estimated Funding 5-Year Prajected Units Assisted by Income Level
| 0-15% | 16-30% | 31-50%| 51-60%| 61-80% [81-100%|101 + % |  Units
'TO CREATE AND PRESERVE AFFORDABLE RENTAL HOUSING
MULTIFAMILY REHAB AND NEW CONSTRUCTION
Multifamily Loans $145,450,915 610 430 2,150 1,610 150 0 i 4,950
Mulri-year Affardability Through Lip-front Investments (MAUI) $18,375,000 213 212 0 0 0 0 0 425
TIF Sishsidy | $100,000,000 100 170 1,265 940 Z5 0 (1] 2,500
Tax Credit Equity | $325,000,000 550 440 2,850 2,160 200 0 0 6,200
Meulrifamily Mortgape Fevenue Bonds $100,000,000 300 250 1,720 1,300 180 0 0 3,750
City Land (Multifamily) | $5,000,000 125 85 435 325 30 0 0 1,000
City Fee Waivers {Multlfamily) $6,000,000 935 660 3325 | 2480 23 0 0 7,625
Ilinwis Affordable Housing Tax Credit (value of donationsfequity) $10,000,004 110 80 390 290 30 0 { 900
RENTAL ASSISTANCE
Low Income Housing Trust Fund (LIHTF) Rental Subsidy Frigram $72,650,000 1,900 1,100 0 0 0 0 0 3,000
Supportive Housing Program $18,000,000 400 o | 0 0 0 a 0 400
SAFETY & CODE ENFORCEMENT ‘ d
Heat Receivership $6,250,000 200 910 | 2,075 660 | 155 a | 0 4,000
MULTIFAMILY PRESERVATION | ' .
Troubled Buildings Initiative $10,000,000 0 0 | 4,500 0 0 0 | 0 4,500
TIE-MIP (Multifamily) | $3,750,000 0 0 437 438 0 | 0 875
MF Neighborhood Stbilization Program $38,000,000 20 100 | 200 g | 0 i 4] 320
Preservarion Compact: Preservarion Loan Fund $25,800,000 ] 50 | 260 | 200 | 15 0 0 600
Enesgy Savers $2,500,000 4,100 4,100 1,635 | 165 0 | 0 0 10,000
SITE ENHANCEMENT |
Site Improvements (Multifamily) $3,750,000 105 480 1,090 345 &0 { 0 0 2,100
Subtoml | 51,090,525,915 9,741 g067 | 21,895 | 10912 1,528 l 0 0| 53,145
Less Multiple Benefirs FEiiiiunninng (21372) [(2,272) |(9.861) |(6,908) | (675) | 0 | 0 |(22,088)
Met, Creation and Preservation of Affordable Bental $1,000,525.915 . 731 6,795 12,034 4,004 853 | 0 L a 31,057
Breakdown of Income Level Distribution, % of Net 24% Ay P 39% 13% ¥k 0% ‘3 0% 100%
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Program Name 5-Year Estimated Funding , 5-Year Projected Units Assisted by Income Level Total
0-15% [ 16-30%| 31-50%| 51-60%| 61-80% [81-100%]101 + % |  Units
" TO PROMOTE AND SUPPORT HOMEOWNERSHIP
SINGLE FAMILY REHAB AND NEW CONSTRUCTION
New Hasnes for ChicapndCiry Lots for Clry Living (value of City-owned land) £18,000,000 0 0 (v 0 150 300 150 600
Chicagn Partnership for Alfondable Neigliborfuoods (CPAM) $6.000,000 0 { o 0 50 1o U 200
Affordable Requirements Ordinance {Single-family) $75,000,000 0 0 :L 0 0 0 500 0 500
Cicy Fee Waivers (Single-family) $6,000,000 0 0 0 0 310 630 310 1,250
SITE ENHANCEMENT
Site Improvements (Single-fmily) $1.250,000 V] { 0 0 250 500 250 1,000
ABANDONED PROPERTY TRANSFER PROGRAMS
Trouhled Haildings Iniciative (Single-family) $10,000,000 0 ] 0 0 560 150 0 750
HUD Haomes & Preserving Communities Together $0 0 0| 0 0 55 0 0 75
SF Neighborhood Stabilization Program $95.500,000 0 i 0 50 200 00 | 250 700
HOMEOWNERSHIP ASSISTANCE |
Ciry Mortgage §224.250,000 Q i 30 75 45 430 370 1,150
TenSmart (Mortgage Credit Certificate Program) $112.500,000 0 { 25 30 130 25 | 215 625
IMubslic Safery Officer Humenwner Incentive Progmm $625,000 0 ] 4] 0 10 50 | 140 200
Teacher Homebuyer Assistance Program $3.500,000 0 ’ i 0 i 210 491 850
Home Purchnse Assistinee 15,000,000 g L 170 315 135 1%H) 1,000
HMeighborhood Lending Programe Purchase/Turchase Rehab (MHS) $100,000,000 L 40 | 0 120 230 250 550 1,250
Meighborhood Lendding Program:  Homeownership Preservation (WHS) $110,000,000 a 50 70 5 170 135 150 650
S T Subowal | $TTA25000 | 0 | 90 | 375 | 520 | 2,065 | 3935 | 3115 | 1080 |
Less Multiple Benefis BRGNS o o wam | asn | n | (68 | (674) | (2.735)
Net, Prounotion and Support of Homeownership | $777,625,000 ] 90 &6 333 2,048 2,967 2441 8,065
Breakdown of Income Leve! Distribution, % of Met 0% 1% 2% 4% 15% §7% 304% 100
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Program Name 5-Year Estimated Funding | 5-Year Projected Units Assisted by Income Level Total
| 0-15% [ 16-30%| 31-50%| 51-60%| 61-80% [81-100%[101 + % |  Units
TO IMPROVE AND PRESERVE HOMES
Emergency Howslng Asslstance Program (EHAT) £40.300,000 l 350 | 1,500 w 2,650 (4] 0 a o 4,500
Hame Repairs for Acoessible and Independlent Living (H-RAIL) | $9.,100,000 3000 | 1,280 685 135 100 L] 0 2,500
Targeted Blocks $3,800,000 4 1] 75 40 25 | 1 0 250
TIE-NIP (Single-family} $1D,000,000 100 200 250 100 150 200 0 1,000
Neighborhood Lending Program: Home Improvement (NHS) $40,000,000 a0 50 | 90 40 175 95 150 650
Historic Chicago Bungalow Initiative $5,000,000 ! h] 0 225 260 ‘ 560 365 90 | 1,500
Subtoral $108, 200,000 840 | 3,090 3975 575 1,010 670 240 | 10,400
Less Multiple Benefits §\\\\\\\\\\j®m 0 0 0 0 0 0 0 0
Met, Improvement and Preservation of Hames $108,200,000 | B4 | 3,000 1975 579 1,010 670 240 10,400
Breakdown of Income Level Distribustion, " of Met 8% | 3% 8% | 6% 10% 6% | 2% 100%
PROGRAMMATIC APPLICATION TBD , k. | |
G.O. Bonds $7,500,000 \ 00| 200 200 200 200 o 0 1,000
Less Multiple Penefies ,\mm g (1000 | (100 { 150 {100) {100} 0 0| (500)
Net, Pr@.!gfmrr_.m:lut Mpplication TBD $7,500,000100 1K) 100 100 100 { C’ 500
PROGRAMMATIC INITIATIVES: NET TOTAL $1,983,850,915 | 8,311 (10,075 (16,295 5,012 4,010 3,637 2,681 | 50,022
Breakdown of Income Level Distribustinn. % of Net 1% | 20% | 3w | 10% 8% 7% 5% | 100%
OTHER INITIATIVES |
Citywide Resaurce Centecs $3,395,680
Housing Resource Centers 54,049,980
Homeownership Caurseling Centes 52,007 500
Community Housing E‘.lv_c»'ftcilu.tl_p;lncmVOrganimTiun (CHDO) Operating Support $3, 700,000
SUBTOTAL, OTHER INITIATIVES $15,243,160
OPERATING & ADMINISTRATIVE EXPENSES
Corporate $10,888,415
CDBG $68,674 860
HOME $12,500,080
NSP $15,500,000
SUBTOTAL, OPERATING & ADMINISTRATIVE EXPENSES $107,563,275

CRAMID TOTAL
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Advisory

d

Advisory Group
Joy Aruguete, Bikerdike Redevelopment Corp.
John Bartleit, Metrepofitan Tenants Organization
Barbara Beck, IISC/Chicago

Deborah Bennett, Polk Bros. Foundation

Brian Bemardoni, Chicago Assaciaiion
of Realtors

Kenneth Brucks, HU/D

Dan Burke, Chicago Community
Development Corp.

Jim Capraro, Greater Sountfwest
Development Carp.

Cortez Carter, Quest Development Group

Kathy Clark, Lawyers” Committee for
Better Housing

Paut Colgan, Atrainable Housing Alfiance

Julie Dworkin, Chicago Cealition for
the Homeless

Eldridge Edgecombe, Federal Home
Loan Bank of Chicage

Sol Flores, La Casa Norie
Robest Gawranski, Senior Lifestvies Corp.
Andrew Geer, Heartland Housing

Bruce Gottschall, Neighborhiood Housing
Services of Chicago

Lawrence Grisham, Habitar Company

Adam Gross, Business & Professional People
Jor the Public Interest

Robert Grossinger, Bank of America
King Harris, Chicago Metropolis 2020
Angela Hurlock, Claretian Associates
Kevin Jackson, Chicago Refiab Network

Kim Jackson, Lawndale Christian
Develapment Corporation

Carl Jenkins, Harris Bank
Gladys Yordan, futerfaith Housing Development
Corp. of Chicaga

Rafael Le6n, Chicage Meiropolitan
Devefopment Corporation

Jack Muarkowski, Community
Imvestment Corporation

Della Mitchell, Brand New Beginnings
Development

Ofelia Navarro, Spanish Coalition for Housing

Jennifer Novak, #linois Housing
Development Anthority

Harry Pestine, Federaf Reserve Bank of Chicago
Darrell Price. Access Living

Nancy Radner, Chicago Alliance to
End Homelessness

Guacolda Reyes, The Resurrection Project

Judy Roellig, Cliicagoland Apartinent
Association

Paul Roldan, Hispanic Housing
Development Corp.

Gabriela Roman, LUCHA

Robin Snyderman, Metropolitan
Planning Cotncil

Phil Thomas, Chicago Conmnunity Trist

Richard Tolliver, $t. Edmund's
Redevelopment Corp.

Andrea Townson, Fannie Mae

Katrina Van Valkenburgh, Cerp.
Jor Supportive Housing

Joe Williams, Granite Development Corp.
Karry Young, Karry L. Young Development, LLC

Stacie Young, DePanl University

Group Meeting Participants

Participating Aldermen

Alderman Regner “Ray” Suarez, 3 {5t Ward
Chairman, Committee on Housing & Real Estate

Alderman John Pope, 70th Ward

Alderman Toni Preckwinkle, 4t Ward

Alderman Helen Shiller, 46th Ward

Alderman Latasha Thomas, 7th Ward

Participating City Departments
Chicago Aliemative Policing Strategy (CAPS)
Depariment of Consumer Services
Deparument of Environment

Depariment of Finance

Department of Human Services

Department of Planning and Developmen
Department of Senior Services

Mayor’s Office for People with Disabilities
Mayor’s Office of Workforce Development
Office of Budget and Management

Office of Mayor Richard M. Daley

Other Participating Organizations

Hisloric Chicago Bungalow Association

Chicago Housing Authority

Chicago Public Schools, Teacher Housing
Resource Center

Cook County Assessor’s Office

Meeting Facilitators
Erika Poethig, John D, and
Catherine T, MacArthur Foundation

Debra Schwartz, John D, and
Catherine T. MacArthur Foundation

Writer
John Camper
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Meeting One
April 10, 2008 9am.-12 p.m.

Opening Remarks and Introductions

Ellen K. Sahli, Commissioner

City of Chicago, Department of Housing

Regner “Ray” Suarez, 31st Ward Alderan

Chairman, Chicago City Council Committee on Housing and Real Estate

Report on Current Five Year Affordable Housing Plan
Ellen K. Sahli

Report on Chicago Plan for Transformation
Lewis Jordan, Chief Executive Officer

Chicago Housing Authority

William Little, Managing Director of Development
Chicago Housing Authority

Report on Plan to End Homelessness
Ellen K. Sahli
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Meeting Two
April 11, 2008 9 a.m. - 3:15 p.m.

Housing Trends: National, State and Local

Demographics and Housing Trends

Housing in America: Trends, Resources and Policies Senior Demographics and Housing Trends
Blueprint for American Prosperity (recorded presentation) Terri Worman, AARP

7 TER fea
Bruce Katz, Brookings Institution H Ciapital Develoansa
Qverview of Local and National Economy Evelyn Diaz, City of Chicago
William Strauss, Federal Reserve Bank of Chicago
Challenges and Opportunities in Usban Neighboehoods P Dellaig dd Eaevey Etfycacy
Riccardo Bodini, RW Ventures Sadhu Johnston, City of Chicugo
Discussion Transit Oriented Development
Moderator: Lawrence Grisham, Habitar Company Benet Haller, ity of Chicago
State and Local Resources Di -~
State Resource: Jennifer Novak, Hlinois Housing y
Doty Adtheiry Moderator: Deborah Bennett
City Resources: Bennett Johason, City of Chicago
Budget Divector
Value of Tax Credit Equity
Karen Przypyszny, National Equity Fund
Discussion

Moderator: William Eager, City of Chicago
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Aduisory Grrowh Meet BT A el

Meeting Three
April 22, 2008 9a.m.-1:35 p.m.

Preservation of Affordable Housing

Rental Housing Overview
Susanne Cannon, Rebel Cole and Mark Smith, DePawd University

Rental Preservation

Six Keystone of the Preservation Compact

Mary White Vasys, Vasys Consulting Lud.

Government Assisted Multifamily Rental Housing-Best Practices and Federal Policies
Tracy Kaufman, National Housing Triest

Illinois and Chicago Preservation Laws

Gené Moreno, Chicago Rehab Network

Troubled Buildings

Jack Markowski, Community Investment Corp.

Discussion

Moderators: Dan Burke, Chicago Communiry Development Corp.

Single Family Preservation

Overview of Foreclosure in Chicago

Geoff Smith, Woodstock Instittite

Nonprofit Response to the Lending Crisis

Rochelle Nawrocki Gorey, Policy Lab Consudting Group, LLC

Vacant Building Ordinance

Rich Monocchio, City of Chicago

Discussion

Moderator: Bruce Gottschall, Neighborhood Housing Services of Chicago

R o
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Aduisory Grroefy Meelanr Avencles

Meeting Four
April 30, 2008 11 a.m. - 3:15 p.m.

Resources

Joint Center of Housing Studies Presntation
Eric Belsky, Harvard University

Maximizing Existing Resources

CMAP Infill Report

Lindsay Banks, Chicugo Metropolitan Agency for Planning
Chicago Community Land Trust

Dena Al-Khatib, City of Chicago

Availability of Mortgage Products

Mary Morstadr, National City

Discussion:

Moderator: Guacolda Reyes, The Resurrection Project

FOPOOOOOOOORROEREI

Review of Current City of Chicago Department of Housing Resources
Carl Byrd, Chicago of Chicago

Development News Resources

Meeting the Housing Needs of Extremely Low-Income Households
Katrina Van Valkenburgh, Corporation for Supportive Hoising

Green Developments and Energy Efficiency

Suzanne Malec-McKenna, City of Chicago

State Capital Fund

Adam Gross, Bisiness and Professional People in the Public Intevest
Discussion

Moderator: Cortez Carter, Quest Development Group

iy -
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Advisory Groupy Meetme Aoendas

Meeting Five
May 8, 2008 9 a.m. — 12 p.m.

Prioritizing
Prioritizing Excercise #1: Opportunities and Challenges
Prioritizing Excercise #2: New Ideas and Current Initiatives
Meeting Six
August 27, 2008 9a.m.- 12 p.m.

Overview of the Housing and Economic Recovery Act
Katie Ludwig, Department of Housing

Overview Draft of 5-Year Plan
Ellen Sahli, Department of Housing

Discussion of Draft Plan
Moderated by Stacie Young, DePaul University

¥ ’H‘f';

24 Affordable Housing Plan for 2009-2013



Appendix

Pulilic: He:q’rring Peert lft‘;r'/l’mm.x.

April 14, 2008

April 23, 2008

May 6, 2008

North Park Village Washington Park Refectory Austin Town Hall

6 pm. 6 p.m.

6 p.m.

ORAL OR WRITTEN COMMENTS WERE SUBMITTED BY THE FOLLOWING INDIVIDUALS:

ELzaniTi GONZALEZ, Albany Park Neighborhood Council
Maria CURRAN, Bickerdike Redevelopment Corp.

Juuie HoBert, Northcenter Neighborhiood Nenvork

JEREMY CARPEN, Secand City Green Party

Branca A. VARGAS, Uraffiliated/Chicago Resident
MARGARET STAVROU, Bickerdike Redevelopuient Corp.
DanieLr CARROLL, Organization of the Northeast

Kevin JACKSON, Chicage Rehab Network

Cy~NiHIA GREGORY-Mo0ODY, Unaffiiated/Chicago Resident
DaniEL La Srara, Logan Square Neighborhood Association
VaLerik GiBBs, Unaffitiated!Chicage Resident

JoEL WILLIAMS , UnaffitiarediChicago Resident

MATTIE BUTLER, Woodiawn East Cammunity Neighbors

Any CROWTHER, Bickerdike Redevelopment Corp.

PATRICIA ABRAMS, The Renaissance Collaborative

SHARON BENNETT, Kemwood Oakiand Community Organization
KAREN PHILLIPS, Unaffiliated/Chicago Resident

Revma LUNA, Bickerdike Redevelopment Corp.

DoxNie BROWN, Genesis Housing

HELEN MESSAMORE, Bickerdike Redevelopment Corp.

Bos DOUGHERTY, St. Leonard's Ministries

LissETTE CASTANEDA, Lagan Square Neighborhood Association
VeLveT Owins, Unaffitiated/Chicago Resident

Biovannt SaIx, Latlrop Homes

Nancy TroMas, Chicago Coatition for the Homeless
STEPHANE GARDINER, Bickerdike Redevelopment Corp

LAaura A. FRIEDMAN, Unaffiliared/Chicago Resident

KinG HARRIS, Chicago Metropolis 2020

Affordable Hausing Plan for 2009-2013
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bucors to the Atordable

Primary Supporters Contributors
Fannie Mae George K. Baum & Company
Washingron Mutual Polk Bros. Foundation

Harris Bank N.A.

The Department would like to thank Debra Schwartz and Erika Poethig, both of whom work for the John D. and Catherine T. MacArthur Foundation,
who generously donated their time to serve as facilitators for all of the advisory group meetings.

The Department would also like to acknowledge the Federal Reserve Bank of Chicago and Chicago Metropolitan Agency for Planning for their
generosity in providing space for the planning meetings.
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